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hanh nhiéu quy ché, quy dinh cho phu hop theo md hinh Cong ty ¢b phan, nhiéu
thu tuc phap ly co lién quan duogc trién khai thuc hién nhu: gidy phép Kinh
doanh, gidy phép hoat dong nganh in, gidy phép xa thai, thu tuc thué dat, thu tuc
dang ky giao dich trén san chimg khoan Upcom. Duy tri diéu hanh hoat dong
san xuat kinh doanh in 4n v6i cdc nhom hang chu yéu 1a in vé s6, sach bdo tap
chi va in bao bi trén cht lidu gidy.

CONG TY CP IN TONG HOQP CONG HOA XA HQI CHU NGHIA VIET NAM
BINH DUONG Poc lap - Tu do - Hanh phic

S6: M /09C -fQUT  Binkh Duong, ngay 31 thang 03 nam 2020

BAO CAO HQL PONG QUAN TRI NAM 2019
CONG TY CO PHAN IN TONG HQP BINH DUONG

Kinh gui: Pai hoi dong ) dong
Cong ty CP In Tong hop Binh Dwong.

I. TINH HINH HOAT PONG NAM 2019:
Cong ty CP In Téng hop Binh Duong chinh thie hoat dong theo mo hinh

Cong ty CO phan ké tir 02/01/2019, sau khi hoan tAt céc thd tuc cd phan hoa va
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chuyén giao tir Cong ty TNHH MTV In Tong hop Binh Duong.

M3 ching khoan: IBD, giao dich trén san Upcom ké tir ngay 24/5/2019.
Vén didu 18 90.000.000.000 ddng, trong d6 von Nha nude (Cong ty

TNHH MTV X4 s6 kién thiét Binh Duong) s¢ hitu chiém 79% von dieu é.

Sau khi thanh lap, Hoi déng quan tri kip thoi chi dao xay du’ng va b@n

Bén canh viéc 4p dung Luat Doanh nghiép, Luét ching khoan theo mo

hinh cong ty cb phan, Céng ty con 4p dung cdc van ban phdp luat theo co ché
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Doanh nghiép nha nudc do hién con 79% von nha nude, nén con nhiéu thu tuc
rao can, Hoi ddng quan tri chua manh dan trong doi md&i hoat dong san xuat kinh
doanh, dau tu may moc thiét bi...

ILHOAT PONG CUA HOI PONG QUAN TRI NAM 2019:
1. Vé cOng tac giam sat diéu hanh hoat djng san xuit kinh doanh:
Céac thanh vién Hoi d?)ng Quan tri ludn déng hanh, sat canh v4i Ban Giam

dbc Cong ty dé giam sat cac hoat dong san xuat kinh doanh va chi dao thuc hién
ding vai tro, chirc trach quyén han, nhiém vu dugc phan cong. Phdi hop voi Ban
Kiém soat tiép tuc duy tri tinh an toan, dam bao hoat dong kinh doanh tuan thu
dung quy dinh tai Didu 1¢ Cong ty va phap luat hién hanh.

1.1. Cac Nghi quyét ciia Hoi dong Quan tri cong b6 theo quy dinh

trong nam 2019:

HPQT da b chire cac phién hop dinh ky, bat thuong cling nhu to chue lay

y ki%n c4c thanh vién bang vin ban va ban hanh cac Nghi quyét dé quyét dinh
»_f)
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cac ndi dung quan trong vé cac linh vuc ké hoach hoat dong san xuét kinh
doanh, t6 chtc nhén sy, tai chinh...dam bao hoat dong hiéu qua va tuan thu
dung Diéu 1é cua Cong ty.

STT | S6 Nghi quyét | Ngay Noi dung

Théng qua co ciu nhan su, quy ché tra
1 | 03/NQ-HDQT | 04/01/2019 luong, thang bang luong Coéng ty CP In
Tong hop Binh Duong

bang ky cong ty dai chung tai UBCKNN,
2| 06NQ-HPQT | 25/03/2019 | dang ky chimg khoan tai VSD
va dang ky giao dich ¢6 phiéu tai HNX.

Thong qua phé duyét ké hoach san xuit
3| 08/NQ-HDPQT | 24/04/2019 | kinh doanh nam 2019 ctia Céng ty CP In
Tdng hop Binh Duong

Théng qua ké hoach t6 chic Pai hoi dong

4 | LOIGEERQY | DRORENG | e e i e

5 11/NQ-HPQT | 24/08/2019 | Thué chuyén gia tr vin diéu hanh Cong ty

Lua chon don vi kiém toan bio cdo tai

6 | 1SNQ-HPQT | 10/12/2019 | -2 2 %

Thong qua phé duyét ké hoach san xuat
7 16/NQ-HPQT | 31/12/2019 | kinh doanh ndm 2020 ctia Cong ty CP In
Tdng hop Binh Duong

Ngoai ra, tai cc phién hop dinh ky, HDbQT déu xem xét, thao ludn va
quyet dinh viéc trién khai cdc noi dung san xuat kinh doanh theo Nghi quyét Dai
hoi dong ¢ déng.

1.2. Bao cdo viéc giam sat Ban Giam déc:
Céan cr vao quyén han, nhiém vu cla HDQT va Ban Giam dbc duoc quy

dinh tai Diéu 1& Cong ty, trong ndm 2019, HPQT da thuc hién cong tac gidm sat
Ban Giam déc trong cac linh vuc sau:

- Tinh hinh thuc hién ké hoach san xuit kinh doanh nim 2019;

- T6 chirc thuc hién Nghi quyét Dai hoi dong cb dong thuong nién cho
ndm tai chinh 2019 va thuc hién cac Nghi quyét cia HDQT;

- Cong tac t6 chirc va didu hanh hoat dong hang ngay cta Cong ty.

1.2.1. Tinh hinh thyc hién ké hoach san xuét kinh doanh nim 2019:

Véi nhimg chi tiéu ké hoach séan luong va doanh thu dugc giao nam 2019,
Ban Gidm doc dd dua vao ké hoach nim, quy, thang va nd luc thuc hién theo
dinh ky. Két qua dat duoc:



e £ : % TH 2019/ % TH 2019
Stt Chi tieu Pvt hién Ké Thue
2018 B /KH 2019 | /TH 2018
hoach hién
Triéu
1 | Doanh thu . 105.694 | 120.000 | 118.782 08,98% | 112,38%
dong
Y o Triéu
2 | Chi phi dbng 101.705 | 109.500 | 111.575 93,93% | 109,70%
n
; - : ;| Triéu
3 | Loi nhuén trude thué g 5.906 | 10.500 9.796 93,30% | 165,86%
. . i Triéu
4 | Loi nhuén sau thué abng 4.725 8.400 7.837 | 93,30% | 165,86%
on
Loi nhuén chia cb Tridu
5 | déng sau khi trich & ' 5.400 5.400 | 100,00%
lap céc quy -
6 | Ty 1é chi tra c6 tic % 6 6 |

1.2.2. Tinh hinh tb chirc va diéu hanh hoat dong hang ngay:
Nam 2019, Ban Giam déc td chirc va diéu hanh hoat dong hang ngay cla
Coéng ty theo ding cac quy dinh duge cho phép trong Gidy chimg nhan dang ky
kinh doanh, tuén thi Luat Doanh nghiép, Luat Chimg khoan va cac quy dinh
lién quan dén t6 chire hoat dong cliia Cong ty Cd phén dai ching.
Ban Giam dbc da diéu hanh hoat dong san xuit kinh doanh tang truong,
dam bao cong viéc 6n dinh cho ngudi lao dong.
Sau khi thanh 14p Ban gidm déc d& nhanh chéng on dinh td chirc va to
churc soan thao ban hanh hang loat cac quy ché quan tri né1 bo:
_ Quy ché M6 hinh tb chirc Cong ty Cb phan In Tong hop Binh Duong;
—  Thang luong, bang luong 4p dung tai Cong ty;
—  Quy ché tra luong; don gia luong san pham;
—  Quy ché quan ly Tai chinh, quy dinh vé chi phi XSKD, quy dinh quan
ly mua sam tai san, nguyén vat liéu, quy dinh quan ly qu¥y tién mat;
— Quy ché quan Iy no;
—  Quy ché dan chi co s&; Quy ché thi dua khen thudng:

— NOoi quy Cong ty, ndi quy vé PCCC, Nbi quy st dung dién;
—  Quy ché noi bd ve quan tri Cong ty.
—  Quy dinh trich 14p-Quan ly-su dung cac Qu¥ tai Cong ty;
—  Quy dinh lam viéc va mdi quan hé cong tac ctia BP quan ly ATVSLD.
_  Hé théng dinh mirc kinh té k¥ thuét vat tu.
Tiép nhan danh gia chimg nhan HTQLCL SO 9001:2015 lan 1 ngay sau
khi tach hé théng QLCL Céng ty C6 phan In tir Cong ty TNHH MTV X6 S6
kién thiét Binh Duong; theo 6 B tai liéu hé thong QLCL Coéng ty cling duge
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ra soat, ban hanh lai cho phtt hgp v6i m6 hinh méi; Tach hé théng quén tri phan
mém BFO.

Ban gidm déc Céng ty to chic dot nghi dudng; T6 chic cho ngudi lao
dong kham strc khoe dinh ky ndm 2019, nhin chung nguoi lao dong du strc khoe
lam viéc, khong c6 bénh nghé nghiép

T4 chic huén luyén dinh ky cong tac ATVSLD cho nguoi lao dong; huén
luyén kién thirc PCCN va té chirc dién tap phuong an PCCC cho Do6i tur vé va
doi bao vé tai Cong ty ding quy dinh.

1.2.3. B4o co chi phi Hoi dong Quén tri va Ban Kiém so4t nim 2019:

Can cr theo Nghi quyét Pai hoi dong cb déng thudng nién nim tai chinh
2019 thi murc thu lao cho HDQT va BKS nam 2019 1a:

i Tlen llfUng Ban' dleu‘ iliuillh gom: 04 694.149.991 8,86%
Giam dbc 01
- Phé Giam déc 02
- Ké toan truéng 01

2 | Thu lao Ban kiém soat, gom: 03 261.537.560 3,34%
- Truong BKS 01
- Thanh vién BKS 02

3 | Tha lao Hji déng quan tri, gom: 04 112.764.000 1,43%
- Chu tich HBQT 01
- Thanh vién HDQT 02
- Thu ky HBQT 01

TONG CONG 1.068.451.551 13,63%

2. Thye hién Nghi quyét ciia Dai hoi dong ¢b dong:

HDQT chi dao nghiém tuc thuc hién céc quy dinh cta nganh v anl toan
thuc pham cong nghé san xuat thure pham, cac chi s6 hiéu qua hoat dong; thuc
hanh tiét kiém chi phi trong san xuat kinh doanh. Bén canh do, HPQT chi dao
Ban lanh dao bam sat va theo déi tinh hinh céng ng va hang ton kho, tranh tinh
trang ng xau va hang tdn kho 16n, bam sat ké hoach kinh doanh di duoc Dai hoi
dong cb dong thong qua, chi dao x&y dung ké hoach khai thac timg nhom hang
thang, quy, nim cu thé.



Céc thanh vién HDQT ludn tam huyét vi su nghiép cua Cong ty, v lgi ich
chung cua Co dong va CBCNV, thuc hién nghiém ndi quy, quy ché cua Cong ty
dé ra, tuan thu theo ding phap luét.

3. Vé cong tac quan ly tai chinh:

Tai phién hop thuong ky, HDQT di nghe Giam doc bdo cdo tinh hinh
hoat dong kinh doanh va két qua kin}l doanh, tinh hinh tai chinh cua Cong ty.
HDPQT da xem xét va thong qua cac so liéu bao cao.

HDQT da théng qua vi§c tra thu lao, phan phéi loi nhuan, trich lap quy
trude khi trinh Pai hoi dong cd dong.

HDPQT cling da thong qua céc giai phap va chi tiéu ké hoach san xuat kinh
doanh nam 2020 trudc khi trinh Pai hoi dong cd dong thuong nién ndm 2020

4. Quan hé v6i Ban Kiém soat:

Tai cac phién hop HDQT, Ban Kiém so4t di tham du, tham gia y kién
dong gop va thong nhat voi Nghi quyét cude hop.

~ HDQT thong qua bao céo clia Ban Kiém soét trudc khi trinh Dai hoi dong
cd dong thuong nién nim tai chinh 2019, trong d6 Ban Kiém soat da tham dinh
vé tinh hinh kinh doanh va béo cdo tai chinh nam 2019, bao cao danh gia cong
tac quan ly diéu hanh cta HPQT va Ban Giam doc. Trong cac bdo cao ve
nghiép vu chuyén mon, Ban Kiém soat da c6 cac gop y tich cyc cho HDQT va
Ban Gidm ddc trong cong tac diéu hanh quan tri Cong ty dugc tot hon.

Két luan:

> Mot s6 mat dat dugc:

- Nam déu tién thuc hién theo co ché cong ty co phan, bén canh thuan loi
cling dan xen khong it khé khan, HDQT da tich cuc diéu hanh theo Nghi quyet,
hoan thanh trén 93% cac chi tiéu Ké hoach nim 2019 duogc Dai hoi dong co
dong giao, riéng so cung ky ndm 2018 thi doanh thu tdng 12%, Loi nhuan tang
65%: thuc hién ding chirc nang, quyén han duoc quy dinh tai Diéu 1€ Cong ty
va quy dinh cua phép lut.

> Mot s6 mit han ché:

- Ngay sau khi thanh ldp Cong ty c¢b phan, HDQT da kip thoi ban hanh
cac quy che va trién khai 4p dung, tuy nhién khi c6 sy khong phu hop chua kip
thoi ra soat di€u chinh nhu M6 hinh t6 chtic, quy ché tién luong, quy ché gia
ban... Mot s6 quy ché quy dinh chua kip thoi ban hanh nhu: Quy ché cong bo
thong tin.

- Chua quyét liét trong chi dao diéu hanh vdi Ban diéu hanh Céng ty
trong hoat d(f)r}g san xuat kinh doanh, pén mot §6 cong vié‘c con cham, con bi
d@ngﬁ trong trién khai thuc hién theo ké hoach dé ra nhu: dau tu may moc thiét
bi, doi m&i phuong phap quan ly, ...

III. KE HOACH HOAT PONG NAM 2020:
1. Du bao tinh hinh:
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- Thuén lgi: Nam 2020 la nam tha hai Cong ty hoat dong dudi mo
hinh Céng ty C6 phan, bd may t6 chuc va cac quy dinh, quy ché tai Cong ty s&
tiép tuc duoc kién toan va di vao hoat dong 6n dinh; thuong hiéu va uy tin cta
Cong ty ngay cang ding ving trén thi tru:ong

- Kho khan: Tinh hinh kinh té x& hoi ca nudc nam 2020 tiém 4n
nhiéu nguy co dién tién khé ludng do anh huodng cua kinh té khu vuc va thé
gidi. Tinh hinh canh tranh trong nganh In ngay cang gay git, dong thoi tinh hinh
dich bénh viém duong ho hap cép do vi rat nCoV-19 géy ra tai Trung Qubc va
toan cau hién nay dang dién bién phuc tap, muc do khoé luong gay anh huong rat
16n dén sé luong va gia ca nguyén vét ligu dau vao nganh in nhu gidy, muc, hoa
chét...(riéng gia gidy nhép khau tir thi truong Trung Québc va Chau A du bdo
tang 20 = 30%) la mot thach thire ddi véi mit hang in bao bi.

2. Muc tiéu cu thé: ké hoach san xuit kinh doanh trong ndm 2020 véi
cac ndi dung chinh nhu sau:

. Ké hoach % KH 2020/
i Lo bl Niim 2020 TH 2019
1 | Doanh thu Ty dong 118,00 100,00%
2 | Loi nhuan truée thué Ty dong 13,10 133,72%
2 | Loi nhuén sau thué Ty dong 10,48 133,72%
3 | Chia co tirc cho ¢b dong Ty dong 8,10 150,00%
4 | Ty 1 chi tra cb tirc % 9 150,00%

3. D¢ dat dwgc ké hoach nhw trén, cdc khé khiin cin thao g, cu thé
nhw sau:

- May moc thiét bj chinh hién nay da st dung trén 15 ndm, thuong
xuyén hu hdng can c6 ké hoach dai tu stra chita d& dam bao tién do san xuat.

- Lao dong tay nghé cao con thiéu hut do lwong va céc ché do con
thap hon so véi mit bang chung cua cac cong ty trong nganh hién nay trén thi
truong lao dong

- Cong tac t6 chirc bd may diéu hanh con yéu, can cai to toan dién

4. Nhiém vu :

- Tlep tuc thuc hién thoai von nha nudc dudi 30% von diéu 18, moi
g0i c4c nha dau tu chién luge.

- Xay dung ké hoach 5 nam giai doan 2020-2025 va c6 dinh hudng
dau tu doi méi cong nghé vai 16 trinh thich hop.

- Chinh trang lai co sé ha tang, mat bang, day chuyén cong nghé, dau
tu hé thong nang lugng mat troi, giam thiéu chi phi gi4 thanh san xuat. Sap xép
kién toan co cau cac nhédm hang. Pau tu bd sung 01 may bé tu dong dé tang
nang luc nhém hang thanh pham bao bi; Pai tu lan luot dbi véi 02 may in 5
mau, 2 mau, 4 mau nhim nang cao ning luc san xuét in.



- Tiép tuc cai to d6i méi mé hinh t6 chic theo huéng tinh gon, hiéu
lue, hiéu qua, d6i méi co ché tién luong, chinh sach thu hut lao dong gioi, ra
soat tat ca cac quy ché quan tri khdc cho phu hop vdi tinh hinh thue té;

- Néng cao nang suat, chét luong lao dong, tang cuong dao tao tay
nghé k¥ thuat nganh in cho lao dong méi tuyen dung; Tiép tuc tuyén dung doi
ngii lao dong c6 tay nghé cao dép tng nhu cdu san xuat kinh doanh.

5. Giai phap thuc hién:

- Kién toan Hoi ddng quéan tri, Ban diéu hanh, duy tri hop HDQT
dinh ky theo quy ché 1am viéc, bam sat chuong trinh 1am viéc hang quy va dot
xuat khi can thiét,

- Tang cudng phdi hop véi Ban klem so4t, Ban diéu hanh, kip thoi
quyét liét trong chi dao trong hoat dong san xuat kinh doanh theo Ké hoach dé
ra.

Trén day la bao cdo ctia Hoi déng quan tri trinh truéc Dai hoi dong co
dong thuong nién nam 2020./.

M HOI PONG QUAN TRI
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Noi nhdn:

- Cb déng IBD;

- TV HPQT, Ban KS

- Ban Giam doc Cong ty;
- Luu VT.
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