CTY CP IN TONG HOP BINH DUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap — Tu do — Hanh phuc

Binh Duong, ngay 09 thang 01 nam 2020

BAO CAO KET QUA SAN XUAT KINH DOANH 2019
KE HOACH SXKD NAM 2020

PHAN 1: BAO CAO TINH HINH KINH DOANH NAM 2019
I. PAC DIEM — TINH HINH:

Cong ty co phan In Téng hop Binh Duong chinh thirc hoat dong theo gidy
chimg nhan dang ky kinh doanh Céng ty C6 phan k& tir 02/01/2019; V&i xuat phét
diém 1a Céng ty TNHH MTV nha nude nam gitt 100% von, thuc hién co phan héa, do
d6 Cong ty vira phai dam bao hoat dong san xuat kinh doanh, vira phai chinh sua, b
sung nhiéu qui ché, quy tht tuc phap ly phtt hop voi mo hinh Cong, ty cb phan.

Thi truong nguyén liéu bién dong manh, gia gidy giam sdu tir 10-15%.

Thi truong in canh tranh gay gét, so v6i ndm 2018 gid san pham in an giam 5-
10%.

Do anh hudng cua chién tranh thuong mai M§ - Trung nhom hang bao bi gidy
xuat khau giam manh.

1- Thuan loi:

Nam 2019, Cong ty tham gia d4u thau tring 3 goi thau in sach gido khoa

Céc khach hang truyén théng van tiép tuc duge duy tri va ky két hop dong sau
khi Cong ty chuyén doi c¢b phan héa.

2- Khé khan:
Thi truong in nhém hang bao bi canh tranh gay gat veé gid va chét luong san

pham.

Sau khi chuyén dbi sang cong ty cb phan, tinh hinh san xudt trong Qui 1/2019
khéng 6n dinh gip nhiéu khé khan nhu: may in, may bé thuong xuyén hu hong, sira
chita kéo dai, thai do lam viéc clia ngudi lao dong khong tich cuc, yéu cau tang luong
din 44n nang suét thép, lao dong thiéu hut, hang tré tien do, chit luong san pham
khong dat yéu cau thuong xuyén nhén khiéu nai ctia khac hang. Sang Quy 2, Cong ty
da kip thoi ra soat didu chinh tién luong mot s6 cong doan, nang suit lao dong tang lén,
tuyén dung bd sung lao dong, sap xép ting ca tang gio, may moc dugc tap trung sua
chita. Két qua tinh hinh san xuét dan di vao on dinh, cu thé nhu sau:

II. KET QUA SXKD 2019:

S . So sanh
T Chi tiéu KH 2019 TH 2019 KH
1 San xuit (triéu trang) 4.980 4.992 100,23%
- Nhom hang Bao bi 935 877 89,43%
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- Nhém hang Téng hop 4.045 4.165 102,76%
2 | Tiéu thu (triéu trang) 4.980 4.931 99,02 %
- Nhom hang Bao bi 935 810 86,63%
- Nhom hang Tong hop 4.045 4.121 101,88%
3 | Doanh thu thuan 120.000 118.782 98,98%
- Nhom hang Bao bi 58.500 46.440 79,38%
- Nhém hang Téng hop 61.500 66.960 107.38%
- Khac (vat tu, phé lidu) 5.382 .
4 | Chi phi 109.500 111.575 93,93%
8 | Loinhuin 10.500 9.796 93,30%
LN tir hoat dong SXKD 10.500 7.027 66,92%
LN tir HD Tai chinh 0 2.560 -
LN tir HP bt thuong 0 29 :
9 | Thué TNDN(20%) 2.100 1.959 93,30%
10 | Chia cb tirc(6%) 5.400 5.400 100,00%
11 | Loinhuin con lai phan phéi 3.000 2.437 81,23%
Quy dau tu phat trién 900 605 67,22%
Quy du phong tai chinh 168 0 0,00%
Quy khen thudng 850 808 95,00%
Quy phiic loi 850 808 95,00%
Quy thuong HPQT, BKS, 93,30%
BTSET 100 93
Thu lao HDQT,BKS khong ' 93,30%
ol 132 123
chuyén trach

1. Panh gia két qua thwe hién nim 2019:

- Vé san lwong san xuét:

San lugng san xudt nam 2019 dat 4.992 trieu trang 13x19 tang 20.9% so véi
thuc hién nam 2018 va udc dat 100,26% ké hoach nam 2019. Tuy nhién néu loai trir
san luong sach gido khoa gia cong (740 triéu trang 13 x 19) thi san luong san xudt
nam 2019 dat 4.253 tri¢u trang 13x19 tdng 2.9% so vo&i thuc hién nam 2018 1a 4.131
triéu trang 13x19 va udc dat 82,5% ké hoach nam 2019.

- Vé san lrong tiéu thu:

Nam 2019 san luong tiéu thu dat 4.931 triéu trang 13x19 tang 20,44% so véi
thue hién nam 2018 va udce dat 99,02% ké hoach nam 2019.

- Doanh thu tiéu thu nam 2019:

Doanh thu tiéu thu nam 2019 dat 113,4 ty dong tang 5,4% so voi thue hién nam
201814 107.611 triéu dong va dat 94,5% ké hoach nam 2019.

- Vé Loi nhuin: dat 9,697 ty dong, dat 93,30% ké hoach dé ra

2. Nhin xét, danh gia: DPé dat két qua nhw trén 1a do nhiéu yéu t6:

- Nhom hang bao bi: Tinh hinh khai thdc nhém bao bi van giit duoc su 6n dinh so
v61 nam 2018, Khach hang bao bi cua cong ty hién c6 trén 10 khach hang, trong dé
c6 7 khach hang chu luc khai thac thuong xuyén. Hién nay khach hang 16n nhét
chiém doanh s6 gan 70% ctia nhém hang bao bi 1a cong ty Bibica. Céc khach hang



con lai 30% la: Cty Richy, BJC, Rebisco, First va Trung nguyén, Pham Nguyén, chu
yéu hang bao bi banh keo, ca phe...

r

_ Nhém hang téng hop: Nhan dugc 03 goi thau tri gid 22 ty ddng, tuy nhién do
tién d6 giao gap nhap nhanh cong vdi tinh hinh NXBGD c6 su bién dong vé tem gi4
sach nén ban thao cung cap cham, dan dén Cong ty phai dem di gia cong 1 goi tuong
duong 7 ty dong. Cac don hang in vé s6 truyén thong cua CT XSKT Binh Duong
(chiém 30% san luong), vé sb céo cac tinh mién Trung (49 triéu vé), vé cau duodng
van duy tri san xudt 6n dinh

_'Nhém tem nhén to roi giam manh do khong nhan dugc to roi truyen truyén
trén gidy, phan lich cong ty %6 s6 Binh Duong khong nhan dugc lich block nén sut
giam doanh thu so voi ké hoach 2019.

Panh gia chung:

Piém manh:

- Cong ty da ban hanh cac quy ché quan tri hoat dong dudi hinh thirc cong ty co
phan, da cai td co cau td chic bdo may, giam lao dong gian tiép & cdc bd phan nghiép
vu tur 40 lao dong xudng con 26 lao dong, chuyén sang van phong tap trung dé giam
thiéu chi phi,

- Duy tri bd may san xuat theo cdng doan trude in, in va sau in vé1 cac quy trinh
thu tuc ISO da co.

- Duy tri thuc hién cac hop dong véi cac khach hang truyén théng, doanh thu
dat 96% so ké hoach, ting 7,7% so cung ky; Loi nhuan dat 100% ké hoach dé ra

Piém yéu:

- Chua khai thac thém khach hang méi co6 tiém ning, san lugng doanh thu hién
c6 khai thac khong déu, chi tap trung nhiéu & quy 4 trong dip tét, trong Quy 2,3 thiéu
hang |

- Nang suét lao dong, thai do lao dong chua cao, su chuyén bién sang co ché
cong ty co phan con chim, anh hudng dén cac hoat dong SXKD trong nam.

- C4c quy ché méi ban hanh can phai dugc tiép tuc chinh stra cho phu hop voi
tinh hinh thuc té.

PHAN 2: KE HOACH SXKD NAM 2020

I. Nhan dinh tinh hinh chung:
1. Vé nang lwc cia MMTB:

_ MMTB duoc trang bi ddy du tir trude in - in - sau in cho céac nhom hang bao
bi, sach bao, bién lai héa don, vé so cao, vé so truyén thong. Tuy nhién cac may in va
may bé hién tai dd str dung tir 15 nam trd 1én, mot sé may hoat dong khong on dinh,
thuong xuyén bi hu hong, thoi gian stra chita dai.

- B4 trf MMTB theo day chuyén san xuat hién tai: Tir khau in dén thanh phdm
chua duoc khoa hoc, chua tao duge tinh lién hoan, khép kin trong san xuat, can phai
bé tri lai day chuyén may moc nha xudng cho phu hop.
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- Mot s6 may méc thiét bi vdi cong nghé ct, nang suét thap chua dap tng dugc
yéu cau chat lugng san phdm ciing nhu tién do ngay cang tang trén thi truong nhu:
may in typo, may bé ban tu dong, may in 4 mau..

Tu thue trang MMTB tai Cong ty néu trén da lam anh huong dén nang suét lao
dong, chat lugng san pham va tién do san xut. Can timg budc dau tu doi méi cong
nghé.

2. Vé ngudn lye lao dong:

- Hién tai, luc lurong lao dong truc tiép tuong déi du vé sb luong nhung khong
dam bao vé chat luong: Trong ndm 2019 mét so thg may c6 kinh nghiém da théi viéce,
dac biét la ¢ khau in (2 thg may in 5 mau, 4 may in 4 mau), tuy Cong ty co tuyen bd
sung nhung chi tuyén dugc lao dong tap viéc, chua qua dao tao nén khong thé van

hanh may ma chi phu viéc, hoc viéc. Piéu nay lam giam hiéu qua san xuét, cham tién
do san XUuét.

- Mot s lao dong gian tiép con yéu vé nang luc chuyén mon, chua tham mury,
dé xuit duoc nhiéu giai phap hitu hiéu, kip thoi gitp cho hoat dong san xuét cia Cong
ty hiéu qua hon.

3. Vé thi trwong :

- Tinh hinh thj truong canh tranh gay gt gilta cac nha in trong nudc dac biét 1a
nhom hang bao bi. Tuy nhién nhu cdu tiéu thu san pham bao bi gidy ngay cang c6 xu
huéng tang cao thay thé cho bao bi mang BOPP.

- Dinh hudng hop tac kinh doanh lién két v6i cac ddi tac va khai thac theo nhom
hang dé phat huy triét dé méay moc thiét bi va du luc dimg vimg trén thi truong.

- Béi v6i hang sach gido khoa(d4u thau): Nam 2020 NXBGD chi d4u thau cong
in

_ Vé sb kién thiét Binh Duong tang tir 9 triéu vé/ky 1én 10 triéu vé/ky tlr ngay
01/01/2020

- Tang cuong khai thac doanh thu khach hang in vé sb cao céc tinh mién trung-
Tay nguyén va cac tinh mién khu vuc mién Nam.

- Hang vé cau duong giam khoang 28% do céc tram thu phi m¢ thém dich vu
thu phi tu dong, hang bién lai - hoa don giam khoang 28% do &p dung theo thong tu
68 ctia BO tai chinh vé thuc hién hoa don dién tu

4. Vé khach hang :

- Tap trung khai thac cac khach hang truyén thong,
- Pinh huéng muyc tiéu : khai thac khach hang tiém nang moi, san lugng 16n nhu
cAu déu trong nam gitp 6n dinh trong san Xuat .

I1. K& hoach san xuit kinh doanh nim 2020:
1. Co s& xay dung ké hoach SXKD niim 2020 :



- Can cu vao lgét qua hpat dong san xuét kinh doanh 9 thang dau nam 2019, du
bao tinh hinh thuc té san xuat kinh doanh, tinh hinh thi truong quy IV/2019 va ndm

2020

- Can ct vao ké hoach san xuat kinh doanh ctia Cong ty sau cb phan hoa trong

phuong an cb phéan hoa

- Can cur vao thuc trang nang luc san xut tai Cong ty.

- Can ctr vao bién ban hop thong qua ké hoach SXKD 2020, ngay 06/11/2019
2. Ké hoach SXKD nam 2020:

KH
CHI TIEU 2?1{9 213;{0 2020 SO GHI CHU
TH2019
San xudt (triéu trang) 4253 | 4.961 | 116,65%
Hudng dén cac khich hang
- Nhém hang Bao bi 837 tiéu thu 6n dinh cac thang
1.087 | 129,87% | trong nam
Loai trir 740 triéu trang 13 x19
SGK gia cong bén ngoai ndm
- Nhom hang Tong hop 3416 3.874 | 113,41% | 2019. Tang 13,41% vO1 ndm
2019 chu yéu do nam 2020
thuc hién 2 g6i thau SGK
— . s
Tiéu thu (triéu trang) 4227, 061 | 11736% 2%“1‘;“ TB T v SO UL TR
- Nhém hang Bao bi 847 1.087 | 128,34% | Tang 28,34% so v6inam 2019
Loai trir 740 triéu trang 13 x19
SGK gia cong bén ngoai ndm
- Nhom hang Téng hop 3.380 3.874 | 114,62% | 2019. Tang 14,62% v61 ndm
2019 cht yéu do nam 2020
thuc hién 2 g6i thau SGK
Doanh thu 115.917 | 118.030 | 101,82%
Doanh thu san xuat 106.702 | 115.000 | 107,78%
- Nhém hang Bao bi 46.440 | 60.000 | 127,05% | Tang 27,05% so véi ndm 2019
Lodi trir 6,56 ty dong SGK gia
cong bén ngoai nam 2019.
v b P :
- Nh6m hang Tong hop 66.960 | 55.000| 92,48% f{jj’z;; : 1/:’5 ‘t’;’d’;"n’z ri 02] 522?”
Ddu thau céng in SGK 2 géi
thau
Doanh thu khéc 5382 3.030| 43,7%
Chi phi 105.417 | 104.930 | 99,63%
Lgi nhuin 10.500 | 13.100 | 124,76%
Thué TNDN(20%) 2.100 | 2.620 | 124,76%
Loi nhuén sau thué 8.400 | 10.480 | 124,76%
Chia cb tirc(6%) 5.400 | 8.100 | 150,00% | Chia co tirc 2020: 9%
Loi nhuin con lai phin phéi | 3.000 | 2.380
Quy dau tu phat trién 900 448 18.8% loi nhuén con lai
Quy du phong tai chinh 168 0




Qu¥ khen thuong 850 850 35,7% loi nhuén con lai
Quy phuc loi 850 850 35,7% loi nhudn con lai
gngthumg HBQT, BKS, 100 100 4,2% lgi nhudn con lai
Thi lao HDQT,BKS khong 132 132 5.5% loi nhuan con lai
chuyén trach

21. Pé dat dwoc ké hoach nhuw trén, cac khé khan can thio g&, cu thé nhw
sau:

- May moc thiét bi chinh hién nay dd sur dung trén 15 nam, thudng xuyén hu
hong can dai tu sta chita d& dam bao tién do san xuat.

- Lao dong tay nghé cao con thiéu hut do luong va cac ché d6 con thép hon so
voi mit bang chung cua céc cong ty trong nganh hién nay trén thi truong lao
dong

_ Cbng thc td chirc bd méy diéu hanh con yéu kém can cai t6 hon nita

2.2 Nhiém vu cAp bach dat ra:

- Paiu tu bo sung 01 may bé tur dong dé dam bao tién do san xuat thanh phém bao
bi

- DPai tu lan luot dbi véi 02 may in 5 mau, 1 mau, 4 mau

- Ra soé4t lai ché do luong béng cho pht hop timg kip the in chi luc, tang cuong
dao tao ngudn nhan luc

- Moi goi dau tu thoai vén nha nudc dudi 30% von diéu 1&

_ Panh gia lai hiéu qua kinh doanh doi véi timg nhom hang dé tap trung khai thac
nhém hang c6 hiéu qua cao

I11. Bién phap thuc hién:

- Van hanh, phat huy hiéu qua m6 hinh td chirc Cong ty; Soat xét, kién toan hé
théng qui ché, qui dinh,... phuc vu cong tac quan ly, didu hanh hiéu qua dung phap
luat.

_ Tich cuc khai thac ngudn hang dic biét la hang bao bi dam bao phan b6 déu
hang trong nam dong thoi ting cuong khai thac hang theo mua vu, duy tri khach hang
dang c6 san lugng 16n, tham gia va trung nhiéu goi thau cé san luong lén, c6 ké hoach
du trit nguyén vat liéu dam bao cho san xuét kinh doanh.

_ Cé chinh sach hoa hdng, hau mii dbi véi khach hang in c6 san luong lon,
thudng xuyén va chinh sach gid ban linh hoat dbi véi timg nhém hang, khach hang;
Pam phén voi khach hang ngay tir nhing théng cudi nam trude dé tidn hanh ky két
hop dong nguyén tac, on dinh trong san xuat dai han.

- T4 churc céac 16p dao tao cho lao dong truc tiép san xuat

- Nang cao tinh than trach nhiém trong céng tac quan ly didu hanh, c6 su phdi
hop tot trong cong viéc gilta cac bd phan, cac cap quan ly, thudng xuyén trao doi
thong tin, x( ly kip thoi céc tinh hudng phét sinh trong san xuét kinh doanh;

- Quan ly, didu hanh san xuét khoa hoc, hgp ly nang cao nang suit lao dong,
giam chi phi dam bao chét luong va tién do.

- Han ¢hé & mtic thdp nhat san pham khong phi hop.



- Thuong xuyén kiém tra viéc thuc hién vé sinh, bao dudng, stta chita may moc
thiét bi; thuc hién tot cong tac ISO, ANTT, ATVSLD, PCCN;

- Tiép tuc to chirc diéu hanh sat theo DPMLD nhdm khai thac tét nang luc
MMTB, dam béo ké hoach san xuat, giao hang dung tién do.

- Giam sat, dleu chinh kip thoi dinh muc lao dong, dinh mtc kinh té ky thuat
cho phu hop thuc té tai Cong ty.

- Phéi hop voi t6 chirc Dang, Doan thé thuc hién t6t cong tac cham lo stc khoe,
doi sdng vat chit cling nhu tinh than cho nguoi lao dong trong Cong ty, thuc hién
dung theo thoa udc lao dong tap thé.

IV. Cac giai phap can thwe hién trong nhirng nam toi:

a. Gidi phap ve hoat dong san xuat kinh doanh:

- Tlep tuc cai td bd may quan ly diéu hanh san xuat, tién toi khoan chi phi luong
gian tiép.

- Ra so4t co cAu cac nhom hang dé tap trung cac nhom co6 hiéu qua cao, giam san
luong cac nhém hang cé hi€u qua thdp nhu giam san luong in SGK, ting san lugng in
bao bi hop, tem nhan.

- B tri lai day chuyen san xudt, nha xuong phu hop hon, giam thiéu chi phi thira.

- Pau tu hé thong dién ning luong mit troi dé giam thiéu chi phi dién nang tiéu
thu

- T& chiic sén xuét hop 1y, rat ngdn thoi gian san xuat dbi voi tat ca cdc nhom
hang.

- Thay thé mot s thiét bi lac hau lam cham qua trinh san XUuét béng cong nghé
hién dai, tr dong hoa cao nhu may bé, may dan tu dong

b. Giai phap vé ngudn nhin lyc:
- Ra soat, sang loc nhan sy dam bao phu hop mo hinh méi. Co chinh sach dao tao
hop 1y, thu hut tho gioi, chinh sach déi véi NLD.
- Danh gia, phan loai lao dong, can cir vao trinh dg, bac tho va kj ning thuc
hanh, cling nhu kinh nghiém dé str dung hiéu qua.
- T6 chire, nang cao trinh do chuyén mén nghiép vu tai chd, ddng thoi to chirc cir
nhan vién hoc tap nang cao trinh do va kién thirc mé&i phit hop véi hién tai.
c. Giai phap veé khoa hoc va cong nghe
- Xay dung Ké hoach dau tu dai han giai doan 2020-2025, thay thé dan céc méy
méc thiét bi lac hdu céng nghé, cai tién mo hinh san xuét hién dai, tién tién va hi¢u
qua theo mé hinh lién hoan, khép kin phu hop voi he théng day chuyén san xuat hién
coO cua cong ty dé tang nang sut san xuét. ’
- Dao tao nhén vién dam bao tuong thich vo1 cong nghé méi, dong thoi lam chu
cong nghé tién tién va c6 thé dao tao lai cho nhan vién ké can.
- Ut tién dau tu cong nghé tu dong, giam lao dong thu cong va dap ung dugc yéu
cau thi truong. Thuong xuyén cip nhat cdong nghé méi trong nganh.
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